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Å This portfolio contains samples of work done by Kahn+Associates (Paris), where my 
role was Managing Director / Senior Information Architect.  

Å All projects involved collaboration with information architects, visual designers and 
interaction designers on my staff or under my direction.  

Å Additional portfolio work done from Dynamic Diagrams (1991 -2001) is available on 
request. 
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Transformation strategy  

In 2003, K+A was asked to compare 
the BnF website with the sites of 
three major national libraries: 
Library of Congress, British Library 
and the National Library of 
Australia.  

We identified the structural parts, 
digital collections and innovative 
features of all four sites. These were 
summarized in an alignment table 
and visualized in a set of isometric 
diagrams. The maps were used to 
create slides that highlighted areas 
of innovation. These were 
summarized in a set of change 
recommendations. 

The final report was presented to the 
BnF Internet Committee in 
December 2003 in the form of a 
slide presentation and printed maps. 
Recommendations were 
implemented in a revision plan for 
the web site including the redesign 
of the Home Page in 2004.  

K+Aôs Role Our Approach  The Result  

Benchmark of websites of the great 
libraries for the Bibliothèque  nationale de 
France 



Competitive analysis of four National Library websites: Bibliothèque nationale de 
France, Library of Congress, National Library of Australia , British Library  



Library of Congress, Bibliothèque nationale de France, National Library of Australia , 
British Library competitive  analysis (details) 



User Interface design 

K+A was charged with developing a 
new organization for the home page 
of the website that connected the 
content of the library website to the 
national and international audience 
and researchers and general users. 

We interviewed members of each 
department to synthesize and 
negotiate current and future 
requirements. We grouped the 
current content into four 
information areas and matched 
these areas with types of users. The 
final system created zones that 
reflected user needs and facilitated 
communication between the library 
and their audiences. 

The final wireframes were accepted 
by the library as the basis for 
redesigning the Home Page and 
global navigation for the site. The 
wireframes provided clear 
instructions to the design group 
chosen to redesign the site. The new 
design system was in place from 
2005 through 2010.  

Redesigning the Home Page for the 
Bibliothèque  nationale de France 

K+Aôs Role Our Approach  The Result  



Page dôaccueil Biblioth¯que nationale de France, 2003 



Bibliothèque nationale de France ï Structure du Site Internet  



Bibliothèque nationale de France ï Entr ées alternatives 



BnF ï Les ressources numériques majeures  



BnF ï Production et contenu 

















Page dôaccueil maquette Bibliothèque nationale de France, 2004 

 



Page dôaccueil Biblioth¯que nationale de France, 2004 

 



Information Architecture / 
Business consulting 

K+A was asked to help plan the 
creation of a scientific portal for the 
professional French archeology 
community.  

We interviewed stakeholders to 
gather requirements and developed 
plans for the communications and 
information systems departments 
including architecture and page 
wireframes. Following approval by 
the general director, we produced a 
synthetic diagram showing the 
relationship between all the sub-
projects and an implementation 
calendar.  

Inrap  was able to coordinate the 
development of a dozen sub-projects 
to serve the needs of the scientific 
community.  

Responding to the needs of the scientific 
archeology community 

K+Aôs Role Our Approach  The Result  


